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Welcoming the AIMS Project Team
Over the past few months, team members have been recruited to the Administrative Information
Management System (AIMS) project to begin the important task of creating one cohesive provincial
management system. Better financial, capital and human resource management, will provide a strong
foundation for the health care system.

“With a diversified, knowledgeable team to guide the development and implementation of the project, we
believe that AIMS will be ground-breaking in its ability to serve the needs of both employers and
employees,” stated project sponsor Kendell Arndt. “With the team in place, the exciting work begins.”

“These are the individuals who are at the heart of the project,” said program director JoAnn Collum. “We
hope every assistance will be provided to them, as they progress into their roles as representatives of the
areas in which they hold particular expertise.”

Team members will soon begin reaching out to colleagues to ensure the project benefits from the input of
those who know the work the best.

The AIMS team

Benefits Realization

Nancy Kulbida

Benefits Realization Analyst

Saskatoon

lan Munro

Benefits Realization Analyst

Regina

Business Intelligence

Anne Gobie Business Intelligence Analyst — Financial Analytics Prairie North

Maxime Turgeon Business Intelligence Analyst — HR Analytics Saskatoon

Finance

Abigail Kenny Lead, Finance Saskatoon

Shannon Brockman Functional Specialist, Accounts Payable Regina

Bonnie Carr Functional Specialist, General Ledger/Cash Saskatoon
Management

Dave Kosik Functional Specialist, Finance Systems Regina
Administration/Coordination

Tanya Lestage Functional Specialist, Assets/Project Control Regina
/Budget

Jill Littlemore Functional Specialist, Financial Reporting Weyburn

Jackie Seibel Functional Specialist, Accounts Receivable Regina

Human Capital

Kweku Johnson Lead, Human Capital Management Saskatoon

Cindy Drummond Functional Specialist, Payroll Swift Current

Mike Edge Functional Specialist, Scheduling Saskatoon

Tanya Gamracy Functional Specialist, Benefits/Disability Regina
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Kandy Mantyka Functional Specialist, Performance Management/ Saskatoon
Workforce (Succession) Planning

Rhonice McMaster Functional Specialist, Employee Health and Moose Jaw
Safety/Wellness

Stan Peters Functional Specialist, Time Keeping Saskatoon

Joyce Warkentin Functional Specialist, Benefits/Compensation Regina

Twyla Wilson Functional Specialist, Recruiting/Onboarding Saskatoon

Lesley Wolfe Functional Specialist, HRIS/System Administration/ | Regina
Coordination

Project Management

Kendell Arndt Project Sponsor Regina

JoAnn Collum Program Director Regina

Alison Jenson Project Administrator Regina

Kevin Kidney Project Manager Regina

Donna Lendzyk Project Coordinator - HCM Regina

Fatemeh Saberi Project Coordinator - Finance Regina

Sharon Spetz Project Administrator Saskatoon

Project Support

Colleen Stewart Lead, Organizational Change Management Saskatoon

Gail Bryanton Communications Specialist Regina

Alyssa Dickson HR Business Partner Saskatoon

Russell Dixon Labour Relations Consultant Saskatoon

Luke Malach Auditor Regina

Supply Chain

Val Klassen Lead, Supply Chain Saskatoon

Jen Diemert Functional Specialist, Planning/Supply Chain Weyburn
Systems Administration/Coordination

Cory Eliasson Functional Specialist, Distribution/Warehousing Saskatoon

Bruce Hardy Functional Specialist, Purchasing Regina

Janine Skolney Functional Specialist, Contracts Regina

Technical

Trent Mitchell ‘ Technical Lead ‘ Melfort

We would like to express our thanks to the team members who put their names forward for this initiative,
and welcome you to this important endeavour.

For more information and updates on the project, please visit AIMSproject.ca.
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